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OVERVIEW
In early 2019, UN Women Lebanon and GCNL initiated a partnership to engage the private
sector in advancing gender equality and, in November 2019 formalized this effort through
a grant from the Ford Foundation for a year-long program to implement the Women’s
Economic Empowerment Principles (WEPS). The WEPs are a set of principles offering
guidance to businesses on how to promote gender equality and women’s empowerment in
the workplace, marketplace and community. The principles are informed by international
labor and human rights standards and grounded in the recognition that businesses have a
stake in, and a responsibility for, gender equality and women’s empowerment. The WEPs
are a primary vehicle for corporate delivery on gender equality dimensions of the 2030
Agenda and the SDGs.
Overall, Lebanon suffers from extreme structural gender inequalities, ranking 132 out of
153 countries in the World Economic Forum Global Gender Gap 2021 Report, due to low
rates of women’s economic and political participation and patriarchal socio-cultural
norms.
Despite the compounded crisis hitting Lebanon, the private sector continues to
demonstrate their WEPS commitment as they address increasing gender inequalities by
ensuring provision of women-friendly personal protective equipment for staff, promoting
measures to address the care burden of women workers, or providing donations to
support women-owned businesses impacted by the Beirut blast.

TARGET GENDER EQUALITY
Target Gender Equality is a gender equality accelerator programme for participating
companies of the UN Global Compact. Through facilitated performance analysis, capacity
building workshops, peer-to-peer learning and multi-stakeholder dialogue at the countrylevel, Target Gender Equality will support companies engaged with the UN Global Compact
in setting and reaching ambitious corporate targets for women’s representation and
leadership, starting with the Board and Executive Management levels.
Companies participating in Target Gender Equality have the opportunity to deepen
implementation of the Women’s Empowerment Principles and strengthen their
contribution to Sustainable Development Goal 5.5, which calls for equal women
representation, participation and leadership in business globally. Companies will be
equipped with the latest data and research supporting the business case for gender
equality and gain insights from UN partners and experts on how to accelerate progress on
gender equality.

BENEFITS:
Confidently set ambitious and realistic corporate targets for gender equality
demonstrating commitment and action to your employees, investors and other
stakeholders
Understand your current gender equality performance through the facilitated use of the
Women’s Empowerment Principles Gender Gap Analysis Tool
Engage in accelerated learning opportunities specific to your country context
Build a network of peers, UN partners and experts to support your gender equality strategy
and work collectively to tackle persistent barriers to gender equality.
Showcase women in your company who are driving business success, sustainability and
contributions to the Sustainable Development Goals (SDGs)

REGIONALPARTICIPATING
COMPANIES

TIMELINE
2020

2021

JANUARY

MAY

ONBOARDING
WEBINAR
PERFORMANCE
ANALYSIS

JUNE

JANUARY

TGE COVID QUIZ

CAPACITY
BUILDING
WORKSHOPS

IMPACT ASSESSMENT OF
AND RESPONSE TO COVID-19

PEER TO
PEER
DISCUSSION

Setting
Targets &
Defining
Ambition

MARCH

Strategies
for
Success

APRIL

Measuring &
Communicating
Progress

TARGET GENDER
EQUALITY LIVE

PROGRAM OUTCOMES
% OF ORGANIZATIONS WITH PUBLIC TARGETS FOR WOMEN'S
REPRESENTATION AND LEADERSHIP BY ORGANIZATIONAL LEVEL
Management

Senior Executive

Specific roles/functions

Board

20%
10%

25%

25%

Procurement/supply
chain

Other

15%

5%

% OF ORGANIZATIONS
THAT HAVE FILLED OUT THE
GAPS ANALYSIS TOOL

Use other tools
16%

% OF ORGANIZATIONS
WITH ROBUST GENDER
EQUALITY STRATEGY
New priority
3%

3%

Some activities but need to scale up efforts
34.3%

Have a robust strategy
62.6%
Yes
81%

% OF ORGANIZATIONS
WHO HAVE SET PUBLIC
TARGETS
I don't know
7%

GENDER DISTRIBUTION
IN CEOS

ORGANIZATION
TYPE

Female
13.7%

Company
13.1%

No
24%
SME
47.5%

MNC
39.4%

Yes
69%
Male
86.3%

PROGRAM OUTCOMES
% OF ORGANIZATIONS WITH PUBLIC TARGETS FOR WOMEN'S
REPRESENTATION AND LEADERSHIP BY ORGANIZATIONAL LEVEL
Management

Senior Executive

Specific roles/functions

Board

20%
10%

25%

25%

Procurement/supply
chain

Other

15%

5%

% OF ORGANIZATIONS
THAT HAVE FILLED OUT THE
GAPS ANALYSIS TOOL

Use other tools
16%

% OF ORGANIZATIONS
WITH ROBUST GENDER
EQUALITY STRATEGY
New priority
3%

3%

Some activities but need to scale up efforts
34.3%

Have a robust strategy
62.6%
Yes
81%

% OF ORGANIZATIONS
WHO HAVE SET PUBLIC
TARGETS
I don't know
7%

GENDER DISTRIBUTION
IN CEOS

ORGANIZATION
TYPE

Female
13.7%

Company
13.1%

No
24%
SME
47.5%

MNC
39.4%

Yes
69%
Male
86.3%

PROGRAM OUTCOMES

Data helps us look at what needs to be improved. We are still have a lot do, but we are on
the right path if we continue with the consistency and will to make the changes happen.
Companies have a responsibility to emphasize on these TGE objectives - Understanding the
gender gap that might exist in the companies related.
Internal communication can help increase awareness and engagement between peers.

Confidently set ambitious and realistic corporate targets for gender equality
demonstrating commitment and action to your employees, investors and other
stakeholders
Understand your current gender equality performance through the facilitated use of the
Women’s Empowerment Principles Gender Gap Analysis Tool
Engage in accelerated learning opportunities specific to your country context
Build a network of peers, UN partners and experts to support your gender equality strategy
and work collectively to tackle persistent barriers to gender equality.
Showcase women in your company who are driving business success, sustainability and
contributions to the Sustainable Development Goals (SDGs)

THE WOMEN EMPOWERMENT
PRINCIPLES:
To date, 26 companies have undertaken the WEPS Gender Gap Analysis in Lebanon with
17 companies becoming official WEPS signatories by signing the CEO Statement of
Support, signaling commitment at the highest levels of the company and committing to
taking actions on the seven principles in response to the findings of their gap analysis
and fostering business practices that empower women.
Performance by levels include: 4 leaders; 10 achievers; 7 improvers and 5 beginners.
92.3% of companies have a non-discrimination and equal opportunity policy while only
88% have a stand-alone policy or commitment embedded in a broader corporate policy
that states zero tolerance of all forms of violence at work; however only 11% are engaged
in gender-responsive procurement and very few apply a gender lens to community
relations.

Between January and July, GCNL with support from UN Women assisted 22 companies to
conduct the WEPS Gender Gap Analysis, 15 of which are official WEPS signatories with an
additional 7 companies enrolled in the WEPS program and working towards fulfilling the
criteria required for signatories. Seventy percent of the companies have more than 250
employees with the remaining 30% considered small and medium enterprises with
between 10 and 250 employees. 4 are multinationals, 5 are Lebanese firms operating
internationally and/or in the MENA region, and the remainder operating locally.
Regardless of the specific numbers, overall trends emerge, pointing to a strong
awareness by private sector partners on the importance of gender equality in advancing
women’s economic empowerment and how it impacts their bottom line. Common areas
for improvement focus on the need to translate policies into practice and for companies
to have more proactive engagement in setting gender targets, implementing specific
actions to ensure employees and stakeholders are aware of the company’s gender
commitments, as well as measuring and reporting on progress.

THE WOMEN EMPOWERMENT
PRINCIPLES:
Leadership & Strategy

─ 52.5% (3.7 of 7 points)

Despite the interest in the WEPS, only half of the companies already having an
organization-wide gender equality strategy that identifies specific priority areas. All
acknowledged that improvements can be made by having time-bound, measurable goals
and targets in the strategy and most reported the lack of formal accountability
mechanisms for progress and outcomes on the strategy. Most of the companies affirm
that they have leadership commitment or support for gender equality and women’s
empowerment and have circulated internal communication to formally acknowledge the
relevance of gender equality and the women empowerment principles. Half of the
companies struggle with strategy development in consultation with both their employees
and their external stakeholders. The most common tool for companies to advocate and
promote their commitment to gender equality and women empowerment is through public
forums and events. But overall, WEPS focal points recognized they have more to do in
order to turn the CEO Statement of Support into a daily reality, including moving the WEPS
beyond the human resources (HR) or corporate social responsibility (CSR) departments to
being fully embraced within the boardroom, among senior management, and by staff.
Workplace

─ 46.5% (35.1 of 75.5 points)

To remain competitive in this changing environment, companies must find ways to adapt
their policies, practices and culture to the changing profile of the workforce. Companies
are implementing a range of policies and initiatives to recruit and retain women
employees. The TGE powerbi platform reports that 96% have an approach to gender
diversity in recruitment policies and processes. 91% of companies acknowledge having a
non-discrimination and/or equal opportunity policy as well as an approach to ensure an
environment free of violence, harassment, and sexual exploitation and ensure women and
men are compensated equally. The WEPS secretariat report cited 91% of surveyed
companies offer paid maternity leave as required by law (although this falls short of ILO
international standards). Similarly 78% offer paternity leave of three days as required by
Lebanese law but companies acknowledged that few men take advantage of this primarily
due to social norms. Only 1 of 26 from the WEPS secretariat report offers on-site
childcare facilities that are clean and safe or provides child care subsidies for offsite
care with some noting alternative solutions such as providing subsidies or flex time.

THE WOMEN EMPOWERMENT
PRINCIPLES:
Marketplace

─ 22.8% (5.5 of 24 Points)

Companies performed the lowest in this category as the majority have initiated little
effort to address gender responsible marketing or product/service development with a
gender lens. Few to none proactively engage women-owned businesses in procurement or
in ensuring supplier performance on gender equality. In discussions with GCNL and UN
Women, companies acknowledged the importance of such efforts in expanding women’s
economic empowerment through gender responsive procurement but struggled to see this
as a priority given the challenges facing Lebanon’s economy today. The TGE powerbi
report cited that only 12% of the companies have outreach initiatives to communicate
procurement opportunities to women-owned businesses and set procurement targets
and/or goals for the amount and percentage spent with women-owned businesses. 18%
participate in trade fairs that engage gender diverse suppliers and provide training to
women to complete formal bid processes. Some companies agreed to undertake a review
of existing procurement policies and/or to undertake a gender analysis of their portfolio
of clients but most acknowledged that, at this point in time, it would be difficult to
develop a proactive strategy to establish relationships with women owned businesses in
their value chain or when contracting vendors. Companies also flagged the lack of efforts
in encouraging suppliers or vendors to advance performance on gender equality or to
identify entry points for gender equality action.
Community

─ 30.0% (4.3 of 14.5 Points)

A number of companies described their philanthropic and corporate social responsibility
initiatives in support of women-led efforts such as annual awards and/or grants to local
nonprofits, advocating for the removal of legal barriers that restrict women’s economic
empowerment or joining campaigns to for supporting the rights of women and girls. Most
report publicly about the number of beneficiaries from community projects and initiatives
to their board and company stakeholders. The TGE powerbi report cited that only 17%
take actions that specifically seek to respect the rights of women and girls in the
communities in which they operate, let alone a stand-alone policy or a commitment
embedded in a broader corporate policy that addresses respecting the rights of women
and girls in the Lebanese community. In fact, only 13% of the companies assessed the
differential impacts on men and women during human right or social impact assessments
and have a transparent community grievance and resolution mechanisms in place. In
consultations with GCNL and UN Women, companies agreed that they could or should do
more when it comes to providing financial or probono support for gender equality at both
the local and national levels, but in many cases, this is a resource issue that needs to be
addressed.

APRIL 2020

WEPS LEBANON WORKSHOP:

A PEER-TO-PEER DISCUSSION ON MOVING FROM THEORY TO PRACTICE

On April 21, 2020, human resources, corporate social responsibility and legal professionals
from 13 Lebanese companies joined a virtual workshop that focused on an in-depth review
of the WEPS principles, recommended actions and proposed outputs that support
companies in advancing gender equality and women’s empowerment. The two-hour session
provided an opportunity for participants to share their own experiences in implementing
their gender equality plans and raised awareness about the current status of gender
diversity within the Lebanese private sector. Participants reviewed the WEPS
implementation guide framework created by UN Women and the Global Compact Network
Turkey and shared their best practices in implementing their commitments to the
principles.
The workshop included a session on sexual harassment in the workplace, led by Dr.
Charlotte Karam, director of the Center for Inclusive Business and Leadership for Women at
the American University of Beirut. Only 6 out of 22 MENA countries (21%) have legislation
tacking sexual harassment in the workplace – Lebanon is not among the 6 countries.
Regardless, participants were encouraged to develop strategies to recognize, report and
appropriately respond to and prevent sexual harassment at work, despite the lack of a
national legislation that states the role of employer in ensuring gender safety and health at
work. In addition, a separate session was held to discuss the impact of COVID-19 on
businesses, providing an opportunity for participants to share their company’s stories
responding to the outbreak. Holdal Group, ITG Holding, LibanPost and BLF Bank shared with
their colleagues some of the strategies they implemented to keep their employees on the
payroll, and told us more about safety measures they took to reassure employees and
ensure business continuity
Key points shared by participants during the workshop include:
Women are still underrepresented on boards of directors and specific actions must be
taken to define and meet targets for gender equality.
In order to gain control and shape localized gender policy changes, measuring indexes
are crucial: recruitment, retention, and advancement sex-disaggregated data must be
collected.
Companies should advocate for legislation on a national level that will give employers
obligations under the law to take all reasonable measures to create a safe working
environment for women. Most employees do not feel comfortable to report harassment,
noting the lack of a legal framework. There is an entire debate about how to identify and
penalize harassers, while not falling under false allegations, i.e. Holdal Group requires
the person accused of harassment to prove he/she is innocent.
The rise of gender-neutral branding is crucial, reflecting a state of mind and raising
awareness within each company’s sphere of influence.
Exclusivity clauses in the Lebanese commercial law are not encouraging companies to
source from women-owned businesses.
Women are on the frontline to fight the COVID-19 pandemic. The health sector is femaledominated, but not enough is being done to support them.

AUGUST 2021

ONBOARDIG:

Gender parity must be perceived as an urgent need and a corporate
priority. It is a moral duty and an operational necessity.
Global Compact Network Lebanon and Global Compact Network UAE have joined forces on
August 25, 2021 and organized the onboarding session for the Target Gender Equality (TGE)
Accelerator.
The broader aim of this dynamic onboarding session was to offer the participating
companies with a flexible platform through which they are able to connect with their
accelerator’s focal points, network with their peers and obtain a thorough understanding of
the 9 months journey of the entire programme.
This regional session was composed off three main segments: Getting to know each other
and the programme, deep dive into the Women’s Empowerment Principles and bridging to
the next steps.
The first introductory session was facilitated by the Lebanese and the UAE’s Executive
Directors; Deenah Fakhoury and Rachel Panaino. Ms. Fakhoury and Panaino provided an
overview of the accelerator to the participating companies and delved into the key
outcomes of the programme.
The second segment, facilitated by Elizabeth Anna Resch; Advisor for Target Gender
Equality at UN Global Compact, served as a deep dive into the Women’s Empowerment
Principles (WEPs) and the WEPs Gender Gap Analysis Tool.
The third and the last segment facilitated by Susu Smaili; Senior Programmes Manager at
Global Compact Network Lebanon, served as a bridging session through which it has
offered the participants with the key insights on the next steps of this Target Gender
Equality journey.
About Target Gender Equality
Target Gender Equality is a global impact accelerator that aims to trigger a behavioral long
positive organizational change with respect to women’s representation and leadership at
the corporate levels.
Alarming facts that will be leveraged during the accelerator:
At the current rate of progress, the global economic gender gap will close in 268 years
Women are only represented by 25% in national parliaments
Women are only represented by 36% in local governments
Women are bearing additional household responsibilities during the pandemic
41.5 of women with a university degree are either unemployed or out of the labour force,
while only 17.2% of men are in a similar situation
Key takeaways – why achieving gender equality is now more important than ever?
Gender parity must be perceived as an urgent need and a corporate priority. It is a moral
duty and an operational necessity.
The meaningful inclusion of women in decision-making results in boosting the
effectiveness and productivity of the entire corporation.

OCTOBER 2021

CAPACITY BUILDING
WORKSHOPS:

MODULE 1: DIVERSITY TARGETS: DEFINING AMBITION
Target Gender Equality is a gender equality accelerator programme developed by the UN
Global Compact. This programme aims to assist and support companies to deepen the
implementation of women’s empowerment and foster ambitious targets for women’s
representation within the company at all levels by engaging them in WEPS (Women’s
Empowerment Principles), capacity building workshops, peer-to-peer learning, and multistakeholder dialogue at the country-level.
The first Module, Diversity Targets & Defining Ambition was held on Wednesday, October
20th, in partnership with Global Compact Network – UAE and Global Compact Network –
Jordan, featuring experts in the Gender Equality Sphere.
This Module aimed to provide the participating companies with the best practices and
needed knowledge through which it enabled them to channel their thinking on Gender
Equality. Moreover, it helped them align with effective target-setting guidelines and
determine the next steps aiming to create ambitious diversity targets for their
organization.
The Module was facilitated by Mrs. Nadine Al Achy and Mrs. Maria Kidney from Out of the
Box, who tackled and explained deeply the below main points:
–
Discuss women’s representation in leadership and businesses.
–
Understand the importance of diversity and inclusion in the workplace.
–
Learn about the importance of target setting and what it means to set ambitious
targets for your organization.
–
Action planning to set targets for your own organization.
At the end of the session, participants have exchanged practices and insights through a
group discussion in which they shared best practices and success stories of setting
targets in relation to diversity and equality.

NOVEMBER 2021

CAPACITY BUILDING
WORKSHOPS:
MODULE 2: STRATEGIES FOR SUCCESS

The second TGE Module, Strategies for Success, took place on Wednesday, November
17th, in partnership with Global Compact Network – UAE and Global Compact Network –
Jordan, where participating companies had the opportunity to learn and assess diversity,
equity, and inclusion within their working space. This Module was facilitated by Mrs.
Nadine Al Achy and Mrs. Maria Kidney from Out of the Box.
In this Module, participants were able to have a deeper understanding of DEI strategies
and activities that can help them attain diversity targets and gender equality within their
organization.
Major points discussed during this Module:
Learn about the key success factors of effective diversity, equity, and inclusion (DEI)
initiatives that can accelerate progress towards set targets.
Understand the importance of a holistic approach to diversity and inclusion.
Gain ideas from real world examples of effective DEI initiatives.
Action planning for DEI efforts at your own organization.
By sharing their thoughts, ideas, and experiences through reflection exercises,
participants had the opportunity to learn and gain influential approaches from one
another.

JANUARY 2022

CAPACITY BUILDING
WORKSHOPS:

MODULE 3: MEASURING & COMMUNICATING PROGRESS
TGE Module 3, Measuring & Communication Progress, took place on Wednesday, January
26th, 2022, in partnership with Global Compact Network UAE and Jordan. This session
was facilitated by Mrs. Nadine Al Achy and Mrs. Maria Kidney from Out of the Box, with a
remarkable interaction from the UN Women.
The UN Women intervention showcased the progress of the Women Empowerment
Principles (WEPs) implementation in Lebanon. They outlined the WEPs journey and
demonstrated the importance for each company to be a WEPs signatory. At the end of
their intervention, they gave a glimpse of the WEPs plans for 2021-2022 in Lebanon.
In this session, the participants learned how to measure the diversity progress to assess
their implemented DEI actions in their workplace, as well as the importance of
communicating this progress to the different stakeholders.
Major points discussed in this Module:
Learn about what and how to measure progress of diverse representation in your
workforce.
Learn how to course correct when progress stalls.
Understand the role of accountability and transparency in tracking progress.
Understand the importance of communicating progress to key stakeholders.
Action planning for measuring the progress of key strategies at your organization.

LEARNING OPPORTUNITIES
WEPs signatories had access to various gender equality content developed through the UN
Global Compact Academy.
Gender Equality: How business can accelerate the pace of change:
This 30-minute e-learning course helped companies understand the role of business in
advancing gender equality and the concrete steps that all companies can take to help
accelerate the pace of change.
By completing this session and related learning materials, companies learned:
Why gender equality and women’s empowerment is a prerequisite to achieving the
Sustainable Development Goals.
How companies can contribute to the achievement of SDG 5.
How to build the business case for gender equality in a company.
How the Women’s Empowerment Principles and other key frameworks, Tools and
resources can support businesses.
Concrete steps that businesses can take to mainstream gender equality into strategy and
operations.

How to Increase Gender Balance in Boardrooms:
During this session, leading experts answered questions on how to move from commitment to
action and break down the barriers that women face in accessing leadership roles and board
seats in the private sector.
What we learned:
The business case for women's representation and leadership, including at the board level,
is well established. The inclusion of women's perspectives, skills, talents and innovations
supports both financial and non-financial performance.
Companies looking to advance women's representation and leadership at the board level
need to consider both demand-side barriers (ex. resistance to changing the status quo)
and supply-side barriers (ex. pipeline of board-ready women) and take deliberate and
intentional action to address challenges most relevant for their organization.
Women's representation in decision-making roles across all sectors is essential to
effectively respond and recover from the COVID-19 pandemic. Businesses, governments,
investors, stock exchanges and others all have a role to play and must work together to
raise the bar and increase accountability for progress.

ADDITIONAL ENGAGEMENT
OPPORTUNITIES DELIVERED AT THE
GLOBAL in 2022
The Target Gender Equality initiative is run in collaboration with Global Compact Local Networks, with most
activities led at the local level. Over the course of 9 months, companies engage in facilitated performance
analysis, capacity-building workshops, peer-to-peer learning, and multi-stakeholder dialogues. All these support
companies to draft ambitious targets for women’s representation and leadership or revise existing targets and
develop accountable action plans on how to meet them.
While the overarching aim is to achieve gender balance in business, including at the highest levels such as
board and executive management, the programme takes a holistic approach recognizing that many barriers
need to be addressed to level the playing field. It helps companies understand the various policies, practices,
and interventions needed to advance gender equality and achieve gender parity. The programme’s overall goal
is to deepen companies’ implementation of the Women’s Empowerment Principles and strengthen their
contribution to Sustainable Development Goal (SDG) 5.5, which calls for women’s full participation and equal
leadership opportunities, including in economic life by 2030.

UPCOMING OPPORTUNITIES
Feb 3: public WEPs 101 webinar together with UN Women (social media card below and attached)
Feb 14: Inclusive Language training in Spanish (we're still confirming the time but should have everything set this
week)
March 1: Inclusive Language training in English (we're still confirming the time but should have everything set
this week)
March 15: Target Gender Equality LIVE (social media material on trello)
April: Q&A sessions around the TGE programme during the company sign up period (dates to be set this week)

WHAT'S NEXT?
UN GLOBAL COMPACT NETWORK LEBANON WILL CONTINUE
TO PROMOTE CORPORATE TARGETS AND ACTIONS,
EMPHASIZING THE BUSINESS CASE FOR GENDER EQUALITY
AND SHOWCASING WOMEN’S BUSINESS LEADERSHIP.
RECRUITMENT FOR THE TARGET GENDER EQUALITY ROUND
3 WILL BEGIN IN MARCH 2022.

